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Start Making Plans for the 2007 HCSS User’s Group Meetings!

t’s time to start making plans for the 2007 HCSS

User’s Group Meetings. These meetings are the
perfect opportunity to learn more advanced features, see
plans for new enhancements, network with peers, and
vote on new features. In 2006, we hosted a record
breaking 800 attendees representing 300 companies — a
40% increase from 2005! So look out, 2007 is going to
be bigger and better than ever!

New this year is an Executive Series..HCSS has
arranged for two distinguished speakers to teach at the
meetings — Mike Murray and Gene Duckro. Mike
Murray has assisted over 240,000 managers and
corporate executives since 1973, and he will lead two
enlightening workshops.

“Change Management” is

designed to help executives learn how to implement
change into their company with positive results, and
“Running Better Meetings” focuses on how to run
thought provoking, productive meetings. Gene Duckro,
President of IRI, an international management
consulting firm specializing in all aspects of human
resources, will fascinate everyone during his interactive
workshop, “Extraordinary Leadership”. Here you’ll
examine common sense practical methods and
techniques that you need to know for getting the best
from your employees. Both speakers are extremely
knowledgeable, and HCSS is thrilled to present them.

These meetings will benefit staff from all departments,
including executives, estimators, project managers,
dispatchers, and IT staff. As always, classes will cover a
wide variety of subjects within HeavyBid, HeavyJob,
and The Dispatcher. These classes not only cover basic
“how to's,” but they also show future enhancements that
will be available in the next major release of each
product. You’ll also have an opportunity to meet with
HCSS staft Friday evening in an informal setting to talk
in-depth about the products. We will have our laptops in
the bar area ready to talk about any subject, or you can

February 8 - 10, 2007
February 22 - 24, 2007

bring your own laptop if there is anything you want to
show us.

As usual, it’s not all work and no play! Thursday
morning is our annual golf tournament, and that
evening a Welcome Reception provides a
networking opportunity for contractors and HCSS
staff. Saturday night, join us for the new HCSS All-
Star Experience. Wear your favorite team jersey and
strut your stuff as a “professional” athlete competing
against other contractors, and/or try your luck at the
tables. And for the first time ever, take part in the
HCSS Trading Card Game. Collect trading cards
throughout the meeting to win prizes on
Saturday...if you collect/trade for all of them, you
could win the coveted HCSS leather jacket!

To register for the 2007 HCSS User’s Group Meetings,
visit www.hcss.com. Discounts are available for early
bird registrations and companies sending multiple
people. See you in February!

$148 for ONE Time Card?

hile discussing the benefits of HeavyJob, we

were told by a company that it currently costs
them $148 to process each time card through their
company. Initially we found this hard to believe, but
then we remembered all of the customers that had
triple and quadruple entry and realized that in a high
cost area, this was indeed possible.

Below is a hypothetical scenario that is similar to
many companies we have visited.

1. The foreman hand-writes time sheets containing
information such as hours (both straight &
overtime) for laborers and pieces of equipment
for each cost code, progress quantities, materials
delivered, trucking information, weather
conditions, notes, and safety information.
Approximate time: 1 hour

2. A copy is made of the foreman’s time sheet and
given to the project engineer, who may take
another 10 minutes entering some of the same
information into a spreadsheet for daily analysis.
Approximate time: 10 minutes

3. Someone in payroll takes the foreman’s time
sheet and enters the labor hours into the payroll
system. Often times they have to call

(Continued on page 2)

Implementation Center Key to Quick Success

In February, HCSS opened the Chris Headstream
Implementation Center on the 12th floor of our offices
in Houston, TX. The center has become instrumental in
our mission to help HCSS customers improve their
business operations by preparing a thorough project plan
to guide them through the implementation cycle of
HeavyJob and/or The Dispatcher. In only eight
months, over 50 companies have used the center to
create a blueprint to help them successfully get started.

Leaving their offices and coming to Houston has proven
very successful because there are no distractions such as
the inevitable daily “fire fighting” that all construction
companies have. Between this intense focus on
company efficiency issues and HCSS’ experience, a lot
more gets done in much less time. Some of the
companies that have taken advantage of our services and
expertise include:

+ Enormous companies generating a plan to use
HeavyJob corporate-wide.

* Small companies who, for the first time, are paying
attention to their job costing and wanting to automate
from scratch.

* Companies planning on using HeavyJob with
existing mature HeavyBid systems and needing to
create a cost code structure that works intelligently

across the whole business.

* Companies who have used HeavyJob for years but
know that there is so much more that they can
improve with help from HCSS.

* Departments without formal corporate approval
wanting to prove the value of HeavyJob on a single
job before lobbying corporate-wide.

* Companies looking to get started with The
Dispatcher to completely automate their dispatching
and crew scheduling process, giving project managers
access to up-to-the-minute equipment status.

(Continued on page 2)

“Dispatcher
Special GPS Launch

1 GPS Unit + 15 Months Air Time
«.0nly $850'
www.hcss.com/gpslaunch

tCall 1-800-683-3196 for more details.
Offer ends December 31st.
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Custamer Profile: Lake County Grading Company, LLC

ake County Grading

Company, in
Libertyville, IL was an
innovator back in 1998
when they were one of the
first companies to try the
HeavyJob Field
Management  System. This long-term
relationship has given Lake County the unique
opportunity to provide guidance to HCSS on
how to help improve contractor productivity
resulting in what is now a very successful
software product.

The HeavyJob implementation process at Lake
County presented many unique challenges, one
of which was how to go about getting buy-in
from the foremen. It was decided to divide the
foremen into small groups for training. This
strategy proved successful because the first
group that received training helped encourage
the remaining foremen to accept a new method
of field reporting and management. “Once the
foremen became familiar with the benefits of
using HeavyJob, they found learning the

software was a much better alternative to hand-
writing everything,” said project manager Matt
Hubbard.

The foremen at Lake County are now able to
estimate rates of production and choose the
makeup of their crews to ensure jobs are
progressing according to schedule and staying
on budget. HeavyJob also helps them
determine the number of workers needed at
each jobsite, the distribution of overtime hours,
and more realistic dates of completion for their
jobs. One foreman says, “We used to fill out
sheets of productions and times and that would
take me an hour at the end of the day —
sometimes more. With HeavyJob, I’ve got
everything right there in the software and all
I’ve got to do is press a few numbers. Now, |
can check my productions and do my time in
15 minutes!”

The accounting and payroll department staff at
Lake County are also accomplished HeavyJob
users. They use the system to eliminate double
and triple entry processes, and they take full
advantage of the electronic time card feature.

As a result, Lake County has been able to go
from multiple employees needed to process
payroll down to one.

Matt Hubbard has worked closely with
HeavyJob programmers Scott Goff and Jim
Spence to make sure Lake County’s needs
were met. “We love this type of interaction
with HCSS,” exclaims Hubbard.

Matt is a regular at the annual HCSS User’s
Group Meeting where he regularly expresses
his views at the group sessions on Saturday. He
is also a member of the HCSS Advisory Board,
a group dedicated to making sure that HCSS
products meet the needs of their customers.

Lake County Grading Gompany, Inc.
Founded: 7980
Type of Work: Earthwork, Highways, Demolition,
Utilities
Location: Libertyville, IL
Company Size: 175 Employees
# of Jobs Bid Annually: 275
# of Projects Run Annually: 80

Pull Vendors Automatically in Customized Bid Proposal

he HCSS tradition is to listen to customer

suggestions to make our products work
better and faster. Because our customers
asked for it, you can now pull vendor
information  automatically  into  the
Customized Bid Proposal in the September
HeavyBid update.

Gone are the days of typing vendor
information over and over again. You now
can set up or map the fields in the Customized

Bid Proposal to pull in vendor information
from the Vendor/Business contact system
when you select a vendor.

If you set up the Customized Bid Proposal in
your master estimate, every estimate created
using that master from then on will have the
fields ready to populate vendor information. It
then takes only a few mouse clicks to select a
vendor and print the proposal.

(Implementation Center Key fiom page 1)

Your team, together with our dedicated
Implementation Specialists, will improve your
business processes and create tremendously
valuable documented procedures, data, and
training guides customized for you. HCSS
programmers, management, and other experts are
available to sit with your team for hours to work
out particular issues with your company.

Who should come to create the implementation
plan? Executives, Operations Management,
Accounting, Payroll, Estimating, IT, and anyone
else who can contribute valuable insight as to
what is currently being done and what can be
done better. Superintendents and sharp foremen
are especially interesting to bring, because they
will learn the big picture for the very first time
and become leaders of their peer groups.
Because HeavyJob and The Dispatcher touch
all departments, much thought and collaboration
between the departments are needed to reap all
of the anticipated benefits; however, it is worth
the effort and can bring real efficiency

improvements and knowledge to your company.
“Get it right the first time” by taking advantage
of our expertise while avoiding tying up your
own employees. Interested in trying it out?
Remember that the slower winter months are a
perfect time to start planning, and this is the best
value on the planet at only $1,200 per day no
matter how many people you bring.

(8148 for ONE Time Card from page 1)

the foreman to verify hours, cost codes, etc.,
because the time sheets are handwritten and
difficult to read. Approximate time: 30
minutes (payroll person), 5 minutes
(foreman)

4. Equipment is entered somewhere other than
the payroll system. Approximate time: 20
minutes

5. A copy of the foreman’s time sheet goes to
the safety person to summarize and then file.
Approximate time: 5 minutes

6. A copy of the foreman’s time sheet is sent to
accounts receivable for filing to help in
reconciling the missing truck tickets when
an invoice comes in. Approximate time: 5
minutes (filing and later retrieval)

The total time spent with one time card in the
above situation is 2 hours and 15 minutes. At $40
burdened per hour, it would be $90 per time sheet.

In contrast, the entire process for a detailed time
sheet in HeavyJob would take 20 to 30 minutes,
which includes clean data that automatically
goes directly into the payroll system as a batch
waiting for final review and posting. This alone
is a substantial benefit. But the real payoff is
the  electronic  information  available
immediately  throughout the company,
including feedback against the estimate and
notes to substantiate extra work, claims, and to
avoid lawsuits.

Estimate the actual time spent on one time sheet
at your company. If it is more than 30 minutes,
you almost certainly need HeavyJob.
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The Final Chapter

ince both of my boys are now in college,
this will be my last regular article about
my experiences with them as they grew up.

My column got started innocently enough
back in 1996 when I discovered that my 3rd
grade son was not learning much in school
and enrolled him in a supplemental math
program which did wonders for him. I wrote
an article about the math program that resulted
in over 200 calls to them indicating to me that
I wasn’t the only one having these kinds of
problems. So I wrote a follow-up article
giving more information. As customers kept
telling me they liked these articles, I kept
writing about the difficulties I was having
raising my boys.

I worked very hard trying to give my boys
advantages that I never had. Unfortunately,
most of my attempts were only partly
successful which you know if you have been
reading these articles. Nevertheless, they have
both turned out to be fine young men and are
positioned to do well in life. So while I was
unable to help them take a fast track to
success, [ am still very happy with how they
have turned out.

One of the biggest mistakes I believe that I
made was not reading enough with them

by Mike Rydin, HCSS President

when they were young — I sort of assumed that
was the school’s responsibility. Possibly that
is why neither boy is a reader. In my opinion,
reading is the fastest and easiest way to
knowledge. Learning from other people’s
experience avoids having to learn everything
the hard way and learning what many other
people know gives many more options in
solving the problems that come up in life.
When the boys were young, I was working
120 hours per week, but in retrospect, it
wouldn’t have hurt me to spend 30 minutes
per night reading with them.

Of course reading seems pretty dull compared to
all of the multimedia available to children today,
so I may still have failed. But it looks even
harder now with new distractions such as iPods,
camera phones with text messaging, MySpace,
and YouTube. I’d like to think that a lot of this
multimedia is educational, but most of it seems
to me to lose any educational value after about a
week and then just becomes an addiction.

Thanks to all of our customers over the years
who have encouraged me to keep writing
these articles, and thanks especially to my
wife Sophie, who helps make running a
business fun and rewarding, and has helped
me raise two fine young men.

HCSS Gustomers Win
2006 Constructech Vision Awards

This year, HCSS customers Glenn O.
Hawbaker, Inc. of State College, PA and
Champion Site Prep, LP of Georgetown,
TX have been honored with Constructech
Vision Awards for their innovative use of
technology in construction. This marks the
third year in a row that HCSS customers
have won this prestigious award.

Glenn O. Hawbaker, Inc. won Silver in
the General Contractor/Heavy/Highway
category. They grew from a small housing
contractor to one of the largest companies
of their kind in the eastern United States
by recognizing the need to improve
the accuracy and efficiency of their
bids in order to stay competitive. By
incorporating HeavyBid estimating
software into their bidding process, |
they now share bid information
between offices, seamlessly transfer
bid data between estimates and the
accounting system, and most |
importantly, provide access to
historical cost and production
information.

Champion Site Prep, LP won Silver
in the

Contractor $5-$25 Million category. They
catapulted from a small start-up company
to one of the premiere site work leaders in
central Texas by introducing cutting-edge
software into their company. By
automating their company with HeavyBid
and HeavyJob, they now bid more jobs
more competitively, effectively coordinate
job information, organize electronic time
cards, track material deliveries, and
disseminate  production  information
between the field and the office.

Employees of Glenn O. Hawbaker, Champion Site Prep,
X . and HCSS pose with their awards at the 2006
Excavation/Sitework Constructech Vision Awards Ceremony in Chicago.
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Bid News

(HeavyBid Customers Noted in Green)

Colorado

Wadsworth Bypass Grade Separation

Hamon Contractors, Inc. ........... $17,618,378.14
Jalisco International, Inc. ............ $18,246,321.46
Edward Kraemer & Sons, Inc. . ...... $18,371,006.19
Sema Construction, Inc. ............ $18,442,396.87
Ames Construction, Inc............. $19,298,000.00
Flatiron Constructors, Inc. & Subs. . . .$20,375,208.95
Lawrence Construction Company . .. ... $21,635,493.06

5 of 7 bidders are HCSS customers!

Georgia
1.755 Miles of Miling, Inlay and Plant Mix Resurfacing
on SR 5

C. W. Matthews Contraction Co., Inc. . ... $647,301.60
E. R. Snell Contractor,Inc. . ............ $707,773.95
APAC-Southeast,Inc. ................ $858,628.45

All bidders are HCSS customers!

Indiana
Bridge Deck Reconstruction on SR 66

American Contracting & Services .. ... $2,087,561.20
Ragle,Inc. ..........ccviivinnnnnn $2,158,009.99
Gohmann Asphalt & Construction, Inc. .$2,563,000.00
Deig Brothers Lumber & Construction . .$3,591,056.97

All bidders are HCSS customers!

Missouri

Urban Route in Buchanan County

Loch Sand and Construction Co. ...... $8,026,722.48
Ideker,Inc. ........ccoiviiiinnnnnns $8,131,778.25
R. A. Knapp Construction, Inc. ........ $9,695,358.64
APAC-Kansas,Inc. ................. $9,769,917.47
Chester Bross Const./C.B. Equip., Inc. . . .. $9,772,329.45
McAninch Corporation .............. $10,367,971.43

4 of 6 bidders are HCSS customers!

Montana

JCT US 93 - JCT US 2 in Flathead County

JTL Group, Inc. — Kalispell . .......... $1,197,816.05
LHC, INC. . ..o iiveeeeieeeeeenns $1,516,627.14

Schellinger Construction Co., Inc. ... .. $1,600,005.89

All bidders are HCSS customers!

Ohio

Major Widening of IR 71 in Medina County

The Ruhlin Company .............. $70,409,994.00
The Beaver Excavating Company . . . .$75,336,581.84
Kokosing Gonstruction Co., Inc. . ..... $76,292,820.35
Shelly & Sands, Inc. ............... $79,191,471.65

All bidders are HCSS customers!
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User Zips
HeavyBid°

Reviewing Biditem Setup

To see more detailed information about a
biditem in any of the Estimate Entry screens,
right-click on a biditem and select Review
Biditem Setup. This will take you directly to
that item in the Setup screen where you can see
information such as the estimator’s initials,
summary group information, the average price,
etc. You can also change this information here.

Restoring an Estimate

When sending a backup to someone via email or
copying to a USB thumb drive, remember to
include both the .EST and the .ZIP files and to
put them in the same directory. Both files are
needed to restore an estimate or to create a new
estimate from backup. A backup does this
automatically, but just be aware that both files
are needed.

Activity Codebook Levels

Do you sometimes have trouble finding items in
the hierarchical tree in your Activity Codebook?
Go to Setup > System > Activity Codebook and
select the Crew tab to examine the tree levels to
see if anything looks amiss. If you change any
level numbers, you can then press the Code>>
drop-down to instantly see what that does to
your hierarchical tree.

Building Efficiency Together

6200 Savoy, Suite 1100
Houston, TX 77036
(713)270-4000 Fax (713)270-0185

®
HeavyJob
View Total Hours for an Employee
or Equipment for the Week

To quickly see the hours for a particular
employee for the week in HeavyJob/Field,
right-click on the employee’s name in the time
card, and then choose “Empl/Eqp Hours
Report.” You can also do this to see the total
hours for the week for a piece of equipment.

Creating Custom Reports by
Dragging Columns

If you like the various Summary and Detail
reports from the Overview menu, make sure
you try looking at the report in the Customize
view. Once you click on the Custom tab,
HeavyJob will activate the Custom Settings
button. This button will give you the ability to
select which information you would like to
appear on your report. You can easily move
the column on the report by holding a left-click
of the column heading and dragging the
column to your desired location. HeavyJob
will remember your preferences and open the
Customize tab view when you return to this
screen in the future.

Last Change Made to a Time Card

Have you found a discrepancy between what
the foreman says is on the time card in his
HeavyJob/Field system and what the time card
says in HeavyJob/Manager? This could be
because someone made a change to it in

CSS First Class Estimating, Field Management, & Dispatching Software

For Infrastructure Contractors

www.hcss.com 800-683-3196
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HeavyJob/Manager. 1f you use the User
Administration feature in HeavyJob/Manager,
open the time card and right-click anywhere in
the grid. Select Display Changed Date to see
who made the last change to the time card and
when it was made.

The Dispatcher-
Viewing a List of Lowboy Drivers

Do you wonder why a particular employee is
not showing up in the Dispatch Equipment
Panel in the Locator view? Go to the
Employee’s Detail window and make sure the
LowBoy Driver checkbox is selected. It does
not matter what Type or SubType is selected
for the Employee. The Dispatch Equipment
Panel in the Locator view only displays those
Employees who have been marked as LowBoy
Drivers, regardless of their Type or SubType.

Filtering Locations in the
Locator View

To allow easier viewing of the map, reduce the
number of locations that show at once by using
the filter at the top left of the Locator view.
Make a selection from the filter drop-down to
see one particular location, locations of a
certain type, or even locations on a particular
Magnet Board.

If you have a tip that would be useful for other
customers, please send it to tips@hcss.com.
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